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Agenda
Epic introduction (1 min)


Report overview (1 min)


Presenter event journey (5 min)


Low hanging fruits (1 min)


Mid-to-long-term design enhancements (~ min)


Metadata clean-up (1 min)


Open to discuss (1 min)


Upcoming tasks (~ min)


Q&A (1 min



Presenter event journey
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Presenter event journey

Event preparation During the event After the event

Tasks

Action

Tools

Pain points

Opportunity



Presenter event journey

Event preparation

Understand the event Select demos for the event Create a demo list for presentation

Tasks

Action

Tools

Pain points

Opportunity

Gather event details, 

audience type, and 

key themes

Explore the demo portal to 
find relevant demos

Select and organize demos 
that best match the event 
audience's interests and 
needs

Develop an “event mode” that provides curated demo lists from past events.

Improve search functionality with better use case-based filtering. 

Additionally, if we know the SA is preparing for a specific event and have the event context, we could proactively generate a curated event demo list to jumpstart their search.

Introduce a “Saved Demo to favorite list” feature for event preparation.

Share “favorite list” with team

Suitable & enough?

Yes

No



Presenter event journey

EP During the event

Understand attendee's role and industry


Locate to relevant demos based on the list
Present the video and talk about the potentials


After the attendee left make a quick notes



Tasks

Action

Tools

Pain points

Opportunity

Industry Role

Maturity of GenAI



Presenter event journey

EP DE After the event

Catchup Get budget to build the demo on their own team SAs

Tasks

Action

Tools

Pain points

Opportunity

Approval? 



Presenter event journey - current

Event preparation During the event After the event

Demo portal

Off-line



Presenter event journey - ideal 

Event preparation During the event After the event

Demo portal

Off-line

Onboard / data feedback


